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BbnarogpapcreeHHoOe NMCbMO

KomnaHua AB InBev Efes (AO «AB MHBeB ddec») BbiparkaeT 6aarogapHOCTb KOMNaHUM
NDBC (OO0 «3HAnBMCK»), a Take pa3paboTumky naathopmbl Goodt, KomnaHum «3Ii
bu Cu CosntoweHc» 3a Ka4yeCTBEHHOE BbiNOAHeHWe paboT B pamKax BHeApeHWA
CMCTEMbI NNaHWPOBaHUA paboyero BpemeHu, npeAHasHa4eHHOM ANA ynpaBAeHWUA
rpadUKamm CMEHHOro NnepcoHana.

BHeapeHe cucTembl NO3BOAMAO  YHUOMUMPOBATb MPOLECCHI  MaHUMPOBaHMA
nepcoHana, CHWU3UTb PUCKKM HapyweHWAa TPyAOBOro 3aKOHOAATeNbCTBA, a TaKMKe
NPeaocTaBUTb NPOU3BOACTBEHHLIM NOAPA3AENEHUAM BO3MOMKHOCTb OMepaTMBHO W
rMbko perynuposatb rpaduku COTPYAHMKOB B COOTBETCTBUM C NOTPeBHOCTAMM
busHeca.

B pamKkax npoekTta bbin npoBeAeH NUNOT ANA MOAEANPOBAHUA U anpobaumm Lenesblx
npoueccos. OCHOBLIBAACL Ha pe3y/nbTaTax NWNOTa, cMcTemMa bBbina TUPaMMpPOBaHa Ha
BCE NPOM3BOACTBEHHbIE MNAOWAAKM KOMNauun (11 nMBOBapeHHbIX 3aBOA0B).
Komanaon NDBC 6bin0 opraHu3oBaHO obydeHue COTPYAHWKOB KOMNaHuu AB InBev
Efes, a Takxke cbop perynspHoi 0bpaTHOM CBA3K OT KAKOYEBbIX NONb30BaTENEN.

3a Bpema cotpyaHuyectea NDBC 3apekomeHpoBana cebs Kak HafekHbi napTHep,
obecneynBalOWMn  KaYeCTBEHHOE W CBOEBPEMEHHOe BbiNoAHeHWe paboT B
COOTBETCTBUM C LJOPOKHOM KapTOM NPOEKTa.

Hapeemca Ha fanbHelilee B3aMMOBbIrOAHOE COTPYAHMYECTBO.
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AupeKkTop no nepcoHany
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